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1. General
CRUISING YACHT CLUB OF SOUTH AUSTRALIA — CONTRACTOR MANAGEMENT

The following guidelines and conditions must be followed when planning work at the Cruising Yacht Club of
South Australia:

These requirements apply to contractors working directly for the CYCSA and contractors working on behalf of
members.

The Cruising Yacht Club of South Australia (CYCSA) expects all contractors to carry out and record suitable and
sufficient risk assessments in accordance with Safe Work Legislation. Risk assessments will be specific to the
marine environment and the work activities being undertaken. This applies to both routine and non-routine
work.

All contractors will be expected to implement a safe system of work.
Contractors are only to carry out activities they are lawfully able to perform in South Australia.

Please Note: Any South Australian Workplace Health, Safety and Environmental Legislation or other applicable
Statutes will take precedence over these conditions.

Contractors should note that separate permits are required in relation to:

e All hot works - any activity that involves open flames, heat, or sparks, and can potentially cause a fire or
explosion. These activities typically include welding, cutting, grinding, and brazing,

o All lifting operations

e Spray painting

e Diving operations (under separate regulations)

e Working at heights

Contractor conditions:

e No contractor is to work within the CYCSA (including Club grounds, Marina East/West, Port Vincent and
North Haven Boat Ramp) without prior approval from CYCSA management, regardless if accompanied by
boat owners or not.

e All contractors must provide the CYCSA with up-to-date copies of business and public liability
insurance with minimum value of $20 million prior to entry to the CYCSA.

e External contractors must sign in either via the BIA QR code system or at the CYCSA office before
commencing any work each day and sign out on departure.

e Contractors are only allowed onsite during the hours of 7am — 5pm, Monday to Friday and 9am — 3pm
on Saturday/Sunday unless permission has been granted by CYCSA management.

e All contractors are to comply with the rules and regulations set out in this document and the CYCSA By-
Laws.
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Contractor BIA Marina Access System

The CYCSA supports and utilises the Marina Card Program developed by the Boating Industry Association. This
system is designed to make the checking in and out of industry contractors quicker and easier.

If you are a marine card holder, then upload your insurance certificates of currency to your profile. If you do not
have a marine card, you will need to bring copies of your insurance to the CYCSA office. You are required to have
a minimum of $20 million public liability.

To obtain further info please see the marina manager or our online site documents at
http://www.marinecard.org.au

Safe Work Method Statement (SWMS)

Prior to commencing any work, you must first identify any high-risk type of work from the list below. If
identified, then a SWMS must be completed and can be uploaded to your marina access card profile for use at
the CYCSA and should be reviewed annually.

e Hot Work

o Working at heights greater than 2 meters

e Lifting Operations

e Diving or hull cleaning

e Energised electrical work

e Using dangerous chemicals

e Any work that potentially creates a risk to the environment

Shared Work areas

Contractors are responsible for their work site and must ensure the safety of others.
Always consider:

e Who may be impacted by your work.
e  Who could enter your work area

e Communication

e Operational safety

Specific Hazards

The CYCSA operates a wheeled loader to maneuver the cradles used for slipping. This machinery has flashing
lights and reversing alarms to make bystanders aware of its presence. Please pay attention to its presence and
at all times it has the right of way. If in doubt as to whether the vehicle is in operation, please ask staff for
assistance.
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Safety Barriers

During times of heightened risk, temporary barriers will be placed in the yard or marina to limit access by both
vehicles and pedestrians. Please pay attention to these barriers and do not proceed past them with a vehicle
and if on foot pay attention to any operational equipment being used. If in doubt, please see any of the CYCSA
staff.

Cars

Only one vehicle per boat is permitted in the Hardstand area and must be kept clear of any operational traffic. If
there is a need for extra vehicles permission is required from CYCSA management. Vehicles must not be left
unattended for any extended length of time and must be moved upon request by any CYCSA staff.

Pedestrian Access

From the front car park pedestrian access is via the gate located next to the Kinnaird Room/Trolley storage area
or the gate next to the main waste disposal area.

Marina Gates — Contractors will be provided with a marina access swipe pass upon completion of the induction.
This will allow pedestrian access through the marina gates.

Any lost cards will attract a replacement fee of $50.

Reporting Hazards and Unsafe Procedures

If you observe any hazards or anything unsafe or out of place, please make CYCSA staff aware of it by reporting
directly to the office, calling 8248 4222 or by using the links at the bottom of the CYCSA webpage:

Incident/Near miss report

Defect/Hazard report form

General Contractor Responsibilities

e Ensure that their activities are conducted safely, without risk to health, and in accordance with
all relevant health and safety legislation and best practice.

e Provide trained and competent employees.

e Ensure any specific permits (if applicable) are in place before commencing any work.

e Ensure all employees are provided with suitable and sufficient personal protective equipment.

e Contractors Sign in and out of relevant work areas. If not utilising the BIA system, contact the CYCSA
office before starting any work and again on completion.

e Reportimmediately any incidents to CYCSA management.
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e Work areas to be kept clean and tidy with prompt removal of all waste, oily rags and flammable
materials are to be disposed of correctly.

e The Marina structure and walkways are to be kept clear at all times.

e Contractors ensure all staff are wearing high-visibility clothing.

Reporting Accidents and Incidents

Contractors must report the following accidents or incidents to CYCSA management:
e Any environmental harm.
e Anyincidents/accidents where an injury is sustained or damage caused.
e If there is a dangerous occurrence, for example, scaffold collapse or serious equipment failure.
e Any near miss.

Any person requiring first aid treatment is to contact the CYCSA reception Office: 08 8248 4222

2. Working at Height

Falls from height are the greatest single cause of accidental death in the workplace. If there is the possibility of
any person falling a distance liable to cause personal injury from the edge of any working place or access route,
then guard rails, working platforms or other suitable barriers must be provided.

Such arrangements will need to be specifically detailed in risk assessments and accompanying safe systems of
work provided to CYCSA management as part of the authorisation process.

Any working platform must conform to the relevant Standards. Hoists and scaffolding must be to the standard
required by local authorities and approved in writing where applicable.

Access ladders must be of industrial standard and be tied off at the top and secured on even ground at the
bottom.

While working in elevated situations, be aware of the hazards involved. Do not throw or drop any items from
the elevated position.

3. Manual Handling

The main hazards from manual handling are heavy loads, poor posture when lifting, slips, trips, and falls and
sharp edges. In order to minimise the risk of injury CYCSA management requires all contractors to take suitable
and sufficient precautions.
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4. Lifting Operations

CYCSA management requires contractors and DIY boat owners to obtain a specific permit from the office for all
lifting operations. All lifting operations must be subject to a lift plan and a safe system of work developed by a
competent person. The system of work should be communicated to all those who are involved in the operation
in any way. Such arrangements will need to be specifically detailed in risk assessments and accompanying safe
systems of work provided to CYCSA management for a lifting operations permit to be issued.

All contractors must obtain permission to use cranes / lifting equipment at the CYCSA.

5. Buried Services

CYCSA requires contractors to obtain permission before carrying out any digging, trenching or excavation work.

6. Control of Substances Hazardous to Health (COSHH)

CYCSA'’s control of substances hazardous to health regulations require employers to protect people who may be
exposed to health risks arising from hazardous substances in the workplace. The contractor must provide CYCSA
management with COSHH assessments for any hazardous substances which will be used at the CYCSA. This
information must be provided before the substances are brought on to CYCSA’s property.

7. Noise

All contractors are expected to assess the personal noise exposure and provide suitable hearing protection.
Where it is not possible to reduce noise levels below the noise action levels, inform employees of the noise
levels they are being exposed to and what they must do to protect their hearing and designate, where
practicable, ear protection zones.

Observe local Council and EPA conditions that apply to noise control. Prolonged or sustained use of loud power
tools or machinery at any time of day should be minimised with intermittent lengthy periods of quiet.

8. Vibration

The vibration from hand-held tools such as pneumatic breakers can affect the fingers and hands. Where the use
of such tools is unavoidable, contractors are expected to assess the risk of harm and decide on the precautions
to be taken.

9. Personal Protective Equipment

Contractors are expected to provide employees with appropriate personal protective equipment where risks
have not been properly controlled by other means in order to allow them to carry out work activities at the
CYCSA safely. This includes ensuring that high visibility clothing is worn at all times and life jackets are worn
when work is undertaken near water. Such arrangements will need to be specifically detailed in risk assessments
and accompanying safe systems of work.
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10. Electricity

All mains electrical work requires permission from CYCSA management before any work commences.

11. Portable Electrical Equipment

Consideration should be given to cordless equipment before mains voltage tools. Where use of mains voltage is
unavoidable then the use of a residual current device (RCD) or an earth leakage breaker (ELCB) protection device
is essential. Plugs and sockets should be of industrial type and suitable for outdoor use. Handheld portable
electrical equipment should be double insulated. The contractor should ensure that a system of regularly
planned maintenance inspections and tests by a competent person should be in place on site and suitable
records should be kept of these checks.

12. Hot Works

Hot works are under the control of a specific permit system, issued by CYCSA management.
Such arrangements will need to be specifically detailed in risk assessments and accompanying safe systems of
work provided to CYCSA management.

No hot work is to be carried out on days of Total Fire Ban.

13. Fire

Contractors are expected to take appropriate precautions to reduce the risk of the possibility of outbreaks of fire
at the CYCSA. Fire precautions include good housekeeping, carrying out hot works under specific permit only,
ensuring all unattended plant and machinery is turned off and waste materials are regularly removed from work
areas.

Contractors will cooperate with CYCSA management for the performance of any evacuation drills. Contractors
will be informed in advance of any planned drills when reporting in at the CYCSA office.

Should a fire alarm activate whilst at the CYCSA, contractors will leave via the nearest fire exit and report to the
nearest muster point, as detailed in the emergency map (Appendix 1).

In the event of a fire starting the following emergency numbers should be used:
Fire Service — 000
CYCSA reception — 08 8248 4222

14. General Public

Contractors and DIY boat owners are reminded that work activities may be undertaken in areas occupied by
members of the public travelling through the CYCSA. Therefore, it is imperative that the control measures
agreed with CYCSA management are adhered to at all times.
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15. Smoking and Vaping

The CYCSA recognises that it has a duty to ensure, as far as is reasonably practicable, that employees and users
of our services have the right to work and visit our premises without being exposed to tobacco smoke or vaping.
This policy applies to all.

The CYCSA has prohibited smoking in:

e All of its workplaces at all times.
e Any vehicle owned or leased by the CYCSA.
e Within 10m of any doorway or designated area.

16. Diving Operations

The CYCSA does not permit any diving operations in any of the marina waters, without a permit.

17. Machinery, Tools and Equipment

All machinery, tools and equipment will be suitably inspected and maintained as per the manufacturer’s
instructions and evidence of inspection should be easily available for verification at all times. Machinery, tools
and equipment will only be used by appropriately trained people. CYCSA management will carry out periodic
audits to verify the training records of contractors. Contractors will cooperate fully with any queries from CYCSA
management.

CYCSA management reserves the right to prohibit machinery, tools or equipment which it deems to be unsafe or
dangerous.

All electrical/mechanical sanding and cutting equipment used on these premises must have dust extraction
equipment and/or guards fitted. No sanding and cutting equipment are to be used on days of Total Fire Ban.

Mechanical removal of paint/ rust i.e., needle gunning is not permitted.

Abrasive blasting (Soda, Grit, Dry and Wet Sand blasting) is prohibited on CYCSA grounds. Spray Painting will be
carried out only at the direction of CYCSA management. All requirements imposed by CYCSA management and
other statutory authorities shall be complied with by the applicant. Any extra costs incurred by CYCSA
management in remedying any damage will be charged to the customer.

18. Alcohol and Drug Abuse

Persons under the influence of alcohol and drugs can be a danger not only to themselves but others. Contractors
will ensure that they have a suitable and sufficient policy in place to deal with anyone found to be under the
influence of alcohol or drugs.
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19. Lone Working

Contractors will avoid lone working wherever practicable. Where lone work is unavoidable contractors will
ensure that appropriate measures are put in place to safeguard employees working at the CYCSA.

Anyone working alone at the CYCSA should ‘Call-in” to CYCSA reception, to log their work activity prior to start
and following completion.

20. Radios and Personal Music Players

The use of radios or any other musical device by contractors is strictly prohibited without authorisation from
CYCSA management.

21. First Aid Arrangements

Due to the remote unmanned nature of some locations at the CYCSA, it is necessary for contractors to ensure
that appropriate measures are put in place to safeguard employees working at the CYCSA.

In the event of a first aid emergency the following numbers should be used:
e Ambulance Service: 000
o CYCSA reception: 08 8248 4222
22, Environment
Safeguards must be in place for any work undertaken at the CYCSA that could potentially result in a pollution
incident. Any penalties incurred by the marina as a result of a contractor’s breach of Environmental Legislation

will be recovered from the contractor.

Mechanical repairs

Any mechanical repairs are to be conducted in such a manner that will not cause excessive noise or fumes.

Painting/Anti-fouling

When undertaking Painting or antifouling work, all residue from the work is to be disposed of correctly. Any
paint or anti-fouling spillages are to be contained and cleaned in an appropriate manner. The use of a drop sheet
is recommended.

Spray Painting will be carried out only at the direction of CYCSA management within designated areas.

Spillages are not to be hosed down into the stormwater collection system or marina.

Washing boats
When contractors are cleaning boats, care is to be taken to minimise the amount of run-off that goes into the

water and use only appropriate bio-degradable detergents.
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Waste
No waste must be allowed to enter the water including (but not limited to):

e Paint

e Varnish

e Wood and fiberglass
e Qil/oil-based products
e Qily bilge water

General waste bins are located at designated stations around CYCSA. Ask CYCSA staff if unsure of the location of
appropriate bins.

Contaminated Oil, Contaminated oil products and contaminated drained oil filters, scrap metal, batteries, acids,
paints, solvents and other harmful waste generated by the contractor is to be taken off-site by the contractor.
Any products left on site will incur a disposal fee, charged to the contractor or vessel owner.

Contractors are responsible for keeping their areas clean and orderly; including the removal of all rubbish and
neat stacking & covering of materials that cannot be stored within the vessel.

If areas are not kept clean and orderly, clean up and rubbish removal fees will be charged to the contractor or
vessel owner.

View the EPA - Environment Protection Authority South Australia Code of practice for vessel and facility
management (marine and inland waters) here.

23. MONITORING PERFORMANCE

CYCSA management expects all contractors and DIY boat owners to monitor their health and safety performance
whilst conducting work activities at the CYCSA.

In addition, CYCSA management reserves the right to audit contractor’s health and safety performance and
review the health and safety documentation provided by the contractor in order to ensure that it is current and
continues to reflect the work activities undertaken by the company.

CYCSA management reserves the right to withdraw a company’s ‘authorised contractor’ status in the event of
breaches of health and safety legislation, subsequent enforcement action taken by Safe Work or unauthorised
deviations from an agreed risk assessment and/or method statement.

24.DAMAGE

CYCSA property damaged by a Contractor will be repaired at the contractor’s expense.
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25. GOLDEN RULES

e Comply with the Law, legislation and your employers own safe working practices.

e Always act in a safe manner, being aware of others and operating vehicles and machinery in a safe
manner, utilise Stop, Think and Act methodology.

e Ifitis unsafe for you or others stop the activity and ensure a safe working method is put in place
before continuing.

STOP and take the time to think about what you're going
to do. What is the worst thing that could happen?

about how you're going to do it. Is it the safest
way? If not, how can you do it better? Do | have the
right tools, training and equipment?

ACT in the safest way possible. Follow proper
procedures, don't rush, and STOP if it can't be done
safely!
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APPENDIX 1 - SITE MAPS BELOW
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