
 

CYCSA | UPDATE FROM THE TREASURER 

Treasurers' updates by their nature are full of numbers and can be extremely dry, so I'll try to make this one 
visual and colourful where I can.  The first thing to note is that this report is focussing on the 9 months from 
June 2019 to February 2020 inclusive.  The last 3 months of our financial year will be unusual of course, 
which I'll talk about near the end. 

To start things off I'll temporarily deviate from the standard profit/loss report, and present the following 
chart showing where our income has come from: 

 

 

 

Some points to note from this chart: 

• Our Membership base has remained stable in most categories, with the exception of Social 
membership which has continued to grow since its introduction a few years ago. 

 

 

• The contribution by Hospitality & Events to our bottom line is down 30% this year compared to last, 
and 68% below budget.  This area of the business remains highly competitive and is also subject to 
bad weather on Twilight Race evenings.  The new Chef is having a positive effect. 

• The contribution by all Associations remains positive. 

• Sponsorship is a small contributor overall but has grown significantly above budget. 
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The next chart shows where we've expended funds for operational and capital purposes: 

 

Some points to note from this chart: 

• The original 2019/20 capital expense budget contained several additional items which are on hold 
pending completion of our Master Plan. 

• Some significant refurbishment/replacement of pontoons has been required at Port Vincent. 

• The expenditure on over water assets will be paid out of the Sinking Fund. 

• Academy 1's replacement has been purchased, but Academy 1 has not yet been put up for sale. 

• The Marine Academy shows as a minor outflow to date. This is primarily due to a change in cost 

allocations of salaries during the year compared to previous years. Profitability is expected to 

increase in the long term as various initiatives are rolled out, but the Academy remains an important 

service & gateway to future memberships. 

As you will be aware, the Club's Sinking Fund has been invested in a share portfolio ably managed by the 
Club's Investment Committee comprised of senior members and external advisors.  The portfolio has 
performed strongly this financial year, and in January/February 2020 we took the opportunity to take some 
profit and convert approximately half of the $6m portfolio into cash.  This cash remains ready to reinvest in 
the market when the time is right.  The other half of the portfolio remains in high quality shares, and while 
their book value has dropped due to the impact/uncertainties of COVID-19, they continue paying dividends 
and will continue to be held until better opportunities present themselves for the long term.  Further 
recognising the long-term nature of this Sinking Fund and the responsibilities/risks that this entails, the 
Board has recently outsourced the day-to-day administration and decision making of the portfolio to 
Investment Managers Ord Minnett.  Ord Minnett will use their best professional judgement to meet our 
investment objectives and will be reporting to the Board on the portfolio's performance and outlook on a 
regular basis.   



Below is a summary of the Sinking Fund portfolio as at 29 February 2020. 

 

 

 
Below is a summary of the Club’s financial position as at February 2020 with comparisons to the same time 
last year and the budget to date.  Also shown is the expected result for the full year. 

 

As at February 2020 our Net Operating Surplus was in line with last year's but somewhat behind the Budget 
set by the Board.  Going forward, our Net Operating Surplus will decrease further due to the closure of 
Hospitality, Events, and the Marine Academy.  We are however optimistic that we will be eligible for the 



Federal Government's Cash Flow Boost and JobKeeper payments, which will offset these losses.  
Management is analysing these rules as they become available. 

The Club is in a strong financial position as we head into these unchartered waters created by the COVID-19 
pandemic.  Below is a summary of the Club's Balance Sheet: 

 

 

 

Our loan facility allows us funds up to $1.3m and as at February we had $600k still available to draw down 
from the facility if and when needed. 

Our financial year-end is coming up at the end of May and consequently the Board and Management will be 
meeting before then to set the budget and fees for next year.  Naturally the current economic and social 
environment will feature strongly in these considerations, taking into account the health of Members, Staff, 
and the Club as a whole.  

As usual, the results for the full financial year will be reported to Members before the Club's AGM in 
September.  As always, feel free to contact the office if you have any questions with regard to the Club's 
financials until that time. 

All the best, 

David Roper, CYCSA Treasurer 

 

 

 


